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Thomas Jefferson Soil & Water Conservation District
“To exercise leadership in promoting natural resource protection”
Soil and Water Conservation Districts (SWCD) were established in the 1930’s to develop comprehensive programs and plans to conserve
soil resources, control and prevent soil erosion, prevent floods and conserve, develop, utilize and dispose of water. SWCDs are political
subdivisions of the Commonwealth, authorized under the Code of Virginia, 10.1-500 through10.1-573. The current focus of most SWCDs
in Virginia is the control and prevention of “nonpoint source” (NPS) water pollution, which is pollution that occurs when stormwater runs
over land areas and carries pollutants into downstream waterways.
Thomas Jefferson Soil and Water Conservation District (TJSWCD) is one of 47 SWCDs in Virginia and includes the City of Charlottesville and the
Counties of Albemarle, Fluvanna, Louisa, and Nelson. During fiscal year (FY) 2014 (July 1, 2013- June 30, 2014), TJSWCD coordinated a wide variety of
projects within the service area “to exercise leadership in promoting natural resource protection.” TJSWCD works with member localities, landowners, and
community partners to provide: Technical assistance Workshops, education events, community outreach Technical support to localities for implementation of
water protection programs Grant administration Youth scholarships Financial assistance for conservation practices.
Partnerships and TJSWCD Contributions:
TJSWCD Board of Directors
The District & Beyond Local, Regional and State Partnerships TJSWCD is served by a 12-member Board of Directors including two elected directors from
each locality (Albemarle, Charlottesville, Fluvanna, Louisa, and Nelson), one Virginia
TJSWCD continues to maintain and create partnerships that
Cooperative Extension appointment, and one at-large appointment. In addition, three
help to leverage scarce resources. TJSWCD staff continue to
non-voting associate directors provide input to the Board. To accomplish the TJSWCD
serve as an integral partner on technical advisory committees and
mission, “to exercise leadership in promoting natural resource protection,” the work of the
boards in the community. In addition to working among our
District is conducted through the following committees: Agriculture, Budget & Finance,
District’s localities, staff and Directors often work beyond our
Legislative, PL566 Watersheds (Louisa Dams), Personnel, Water Resources, Education &
borders to ensure that we have an influence in the issues that
Outreach and Secluded Farm.
affect us all. Examples include:
Monthly meetings of the TJSWCD Board of Directors are open to the public and are held on
City of Charlottesville Stormwater Utility Focus Group,
the last Wednesday of each month. All cooperating agencies and other interested parties are
Middle James Roundtable, Piedmont Native Plant Initiative,
encouraged to attend. Please call 434-975-0224 for meeting time & location.
Rivanna River Basin Commission Technical Advisory Committee,
StreamWatch Board of Directors, SWCD Funding Stakeholder
Advisory Committee, Virginia Agricultural BMP Cost Share
Program Technical Advisory Committee, Virginia Association of
Soil & Water Conservation Districts Urban Committee, Virginia
Association of Soil & Water Conservation Districts Area II
Committee, Virginia Stormwater Local Government Advisory
Committee, Virginia Stormwater Regulatory Advisory Panel,
York River Southern Coastal Basin Roundtable.

TJSWCD Board of Directors (L to R): Irvin White, Steven Meeks, Tom Pratley, David Collins, Brian Wagner,
Lonnie Murray, Rich Collins, John Easter, John Conover, Rob Parrish, and James Kean. Not pictured: Paul
Davis, Charlotte Rea, and Carrie Swanson.

Our Member Localities
The TJSWCD is one of the largest Districts in the state both in number of member localities and in geographic area. The population of the TJSWCD is over 222,000 and
we cover a land area of about 1,984 square miles.* While the size of our District presents challenges with our ability to provide adequate services to all localities, equally
challenging, but exciting, is the diversity in the needs of each locality for natural resource and conservation-related services. Below is a summary of the primary services
and programs implemented within each locality.
With a population of 44,349 and a land area of 10 square miles, the City of
Charlottesville is the most developed of all our localities. Our primary roles
within Charlottesville include:


Charlottesville & Virginia Conservation Assistance Programs (CCAP & VCAP)
(see August)



Rivanna Regional Stormwater Education Partnership (see July)



Illicit Discharge Detection Elimination Program inspections (see July)



Easement Program and General Education & Outreach

Albemarle County has a population of about 103,000 and a land area of 721 square miles. It is a mix
of large expanses of agricultural land and a developed area that falls under MS4 permitting. Our primary
roles within Albemarle include:


Virginia Agricultural BMP Cost Share Program (see May)



MS4 and TMDL Strategic Planning (see December)



Virginia Conservation Assistance Program (VCAP) (see August)



Rivanna Regional Stormwater Education Partnership (see July)



Illicit Discharge Detection Elimination Program inspections (see July)



Albemarle County’s Meaningful Watershed Education Experience program (see September)



Easement Program and General Education & Outreach

Louisa County has a population of 33,945 and land area of 496 square miles, and is a rapidly
developing county. Our primary service areas in Louisa are:

With a population of 14,789 and land area of 471
square miles, Nelson County is the most rural of our
localities. Our primary service areas in Nelson are:


Review of Erosion & Sediment Control Plans and
support for Va. Stormwater Management Program
(see October)



Upper Rockfish TMDL (see March)



Virginia Agricultural BMP Cost Share Program
(see May)



Virginia Conservation Assistance Program (VCAP)
(see August)



Easement Program and
General Education & Outreach

Fluvanna County has a population
of 25,977 and a land area of 286
square miles. While still primarily
rural, Fluvanna County is developing
rapidly. Our primary service areas in
Fluvanna are:



Review of Erosion & Sediment Control Plans and support for Va. Stormwater Management Program.
(see October)

 Virginia Agricultural BMP
Cost Share Program (see May)



Review of plans submitted under the Lake Anna Shoreline Protection Program



Virginia Agricultural BMP Cost Share Program (see May)

 Virginia Conservation
Assistance Program (VCAP)
(see August)



Maintenance of eight flood control structures that were constructed
under PL 566 (see November)

 Easement Program and
General Education & Outreach



Virginia Conservation Assistance Program (VCAP) (see August)



Easement Program and General Education & Outreach

*Population and area information from census.gov

Clean Farm Award Winners
During the December 2013 TJSWCD Board Meeting, Clean Farm Awards were presented to two
producers, James Kean and Paul Coleman.

View of Paul Coleman’s pasture along with the forested

A view of one of the livestock waterers in use at James Kean’s
farm.

While James Kean farms a large portion of Ellisville area of Louisa
County, the heart of his farm consists of three distinct properties
clustered around Hickory Creek and the North Anna River, a major
tributary to Lake Anna. This main farm consists of about 253 acres
Woodstock, are located less than two miles from each other as
of pasture, on which Mr. Kean runs about 135 cow/calf pairs in
the crow flies. Together, they consist of 640 acres of pasture
three separate herds. These properties have changed quite a bit in
and 236 acres of woodland. Between the two farms, the
the past couple of years, as Mr. Kean has taken on and completed
Coleman’s graze around 200 cow/calf pairs and 150 hair
an incredible amount of
sheep for meat. These two herds move through the 27
conservation practices and
paddocks, eating both grass and weeds, while getting
A winter
addressed all identified
their water from one of the 20 frost-free automatic water
feeding
resource concerns.
troughs on the farms. Between the two farms, there are
structure in
use at James
Conservation practices have
3.5 miles of stream protected with 95.4 acres of riparian
Kean’s,
included fencing with CREP
buffers. Careful planning allows cattle access to the
providing a
at 10 feet, fencing at 35 feet,
shade from mature forest in each field while restricting the safe location
for winter
along with several cropland
livestock from the steeper wooded slopes. The wooded
feeding to
techniques. The end result of
buffers are allowed to grow up naturally, offering
keep nutriall of his hard work is the
ents out of
protection to wildlife and shading the protected streams.
waterways.
exclusion of livestock from
over 16,000 feet of stream.
Paul Coleman of Albemarle County has two farms just West of
Scottsville, where the Coleman’s run a family business marketing
registered Angus cattle. The two Coleman farms, C-stock and

Upper Rockfish Cleanup Project
In 2004, the Upper Rockfish River was designated as an impaired water
body due to continuous violations of Virginia’s bacteria standard. Frequent
water monitoring continued for years, and the Upper Rockfish River continued
to have elevated levels of E. coli. In 2011, community members and
organizations, a variety of non-profit groups, the Virginia Department of
Environmental Quality, and the Thomas Jefferson Soil and Water Conservation
District came together to develop an implementation plan to improve water
quality in the Upper Rockfish River. This plan, known as a TMDL or Total
Maximum Daily Load, created a pollution budget for the Upper Rockfish and
provided ways to lower E. coli levels in the river.
The implementation plan focused on the voluntary implementation of Best
Management Practices within the Upper Rockfish. The plan was completed in
2012 and the TJSWCD received a grant in 2014 to provide technical and
financial assistance to landowners interested in installing BMPs on their
property.

Above: Installation of
Alternative Waste Water
Treatment System
Right: Installation of
Conventional Septic System

Left: Stream
Exclusion Area
Below: An
Alternative
Watering System
incorporated into a
rotational grazing
system.

Voluntary BMPs are
designed to improve
water quality by
reducing residential
and agricultural
pollutants. Typical
residential BMPs include septic pumpouts, repairs,
and replacements while typical agricultural BMPs
include stream fencing, alternative watering systems, and rotational grazing systems. In the first 8
months of the TMDL grant, the TJSWCD has allocated approximately $50,000 to residential programs and has provided $28,673 in cost share assistance for residential projects in the Upper Rockfish Watershed. The TJSWCD has also met with
several farmers in the Upper Rockfish who are interested in installing stream exclusion fence,
alternative watering systems, and rotational grazing systems. In total, 45 landowners in the Upper Rockfish River Watershed have signed up for cost share
assistance to improve water quality. The TMDL
grant will be available for the next year.

Community Outreach
Why harvest rainwater? It’s an effective way to practice environmental and conservation stewardship. Rainwater harvesting is the collection
of rainwater off roofs and other hard surfaces. Water can be stored in above and below ground barrels, tanks and cisterns. The water is used
for non-potable uses and in some advanced systems with filtering devices, even potable uses. Rainwater harvesting reduces stormwater
runoff--reducing pollution and sediment loads.
The average person in the United States uses 100 gallons per day. A half inch rainstorm (about average) on a 1200 sq. ft. roof would
generate 50 cubic feet of water, or 375 gallons. Virginia’s average annual rainfall = 43.0 inches. In one year, 32,000 gallons of rain runs off a
1,200 sq. ft. roof! 32,000 Gallons = 3,200 showers or, 1,000 loads of laundry or, 10,000 toilet flushes. Nearly 60% of water used in and
around the house is for non-potable needs, for instance…watering the garden & indoor plants, filling birdbaths, washing the dog, the car and
muddy feet.
TJSWCD offers several rain harvesting programs and cost share incentives. Our Rain Barrel workshops provide the homeowner with
instruction and full assembly of each rain barrel. Rain barrels are an easy way to demonstrate the potential of rainwater harvesting.
Economic savings. No energy used to produce it. No chlorine. Good temperature for plants.

Rain Barrel Workshop in Nelson County

55-gallon, black, recycled plastic, food grade and created to be rain barrels for
your home and garden for sale at the TJSWCD . Let’s get started.

Agriculture
The TJSWCD locally administers the Virginia Agricultural Best Management Practice (BMP) Cost Share and Tax Credit Program, which
allows the District to offer technical and financial assistance to farmers who wish to implement eligible BMPs. Cost share funds and/or tax
credits are available to exclude livestock from streams, provide alternative water systems, plant cover crops, write nutrient management
plans, convert cropland to pasture or hay, convert to a continuous no-till system, and sidedress application of nitrogen on corn, among
others. In addition, there are practices available that provide funds to maintain existing conservation practices such as stream exclusion
fence and riparian buffers.
The District continues to offer cost-share at 100% on the installation of stream fencing with a 35-ft wide buffer and an alternative watering
system. This program grave many farmers the financial incentive needed to make the change to a grazing system. This practice will
continue to be available through June, 2015. Any contract submitted before the June 2015 deadline will be honored at 100% regardless of
when funding becomes available.
The TJSWCD works closely with the Natural Resources Conservation Service (NRCS), a branch of the United States Department of
Agriculture, which also provides technical and financial assistance for conservation practices. By partnering closely and utilizing both the
Federal and State programs, we can serve landowners better and the environmental benefits are maximized.
During the last fiscal year, the TJSWCD provided farmers with $1,402,447 in cost share funds to implement agricultural conservation
practices within the District. 134 conservation practices were installed. A total of 137,595 feet of stream exclusion fencing and 31 acres of
riparian forest buffers were installed to directly protect our waterways. Please see the back cover of this report for details of other practices
installed during FY13-14.
Cows adapt quickly to a rotational grazing system, happily following a producer to a new field
of grass. Rotational grazing can maximize productivity in both the livestock and the forage.
Photo courtesy of Irvin White

TJSWCD Celebrates 75th Anniversary
On June 4, 2014, the TJSWCD celebrated their 75th
Anniversary with an open house event at Ash-Lawn
Highlands. Guests included current and past Directors
and staff, and representatives from our five localities and
partner organizations. Staff and Directors worked hard to
collect lots of historical photos, articles, facts, and
remnants from office work of the past to have on display.
The work of the TJSWCD evolved over 75 years. The
original focus of work was to prevent the erosion of
valuable farmland soil. While that is still an important
aspect of our work, our focus has shifted to the water
quality implications of erosion and stormwater runoff from
all land uses (urban, forestry, and agriculture).

EVOLUTION OF THE TJSWCD:
Excerpt from first meeting
minutes of the TJSWCD
Board on April 14, 1939.

1905 - Hugh Hammond Bennett’s soil survey in Louisa County brought attention to the problem of soil erosion.
1933 - US Soil Erosion Service formed within US Department of Interior.
1935 - US Soil Erosion Service name changed to Soil Conservation Service and moved to US Department of Agriculture (USDA).
1936 - US Congress gave USDA the right to assist states with conservation problems.
1938 - Virginia General Assembly passed the Soil Conservation District Law.
1939 - Thomas Jefferson Soil and Water Conservation District formed with the Counties of Albemarle, Louisa, and Goochland.
1940 - Nelson County was added to the TJSWCD.
date unknown - Fluvanna County was added to the TJSWCD.
date unknown - Goochland County was removed from the TJSWCD and formed a new District with Powhatan County.
2006 - The City of Charlottesville was added to the TJSWCD.

Assisting Localities in Meeting Federal NPDES Phase II MS4 Permit Requirements
Rivanna Regional Stormwater Education Partnership
The RRSEP’s stormwater education programs focused on two major projects this fiscal year. The first was
encourage residents in the Moores Creek Watershed to install pet waste BMPs under a TMDL grant from
DEQ and the EPA to reduce the bacterial load in Moores Creek. We gave presentations to homeowner’s
associations in the watershed on backyard pet waste composters and neighborhood pet waste bag dispensing stations. Public resistance to the concept of the backyard composter (due in part to the “ick” factor)
resulted in the installation of only one free composter. The neighborhood associations we worked with had
difficulty organizing maintenance responsibilities, but we did manage to install two pet waste bag stations in
the Sherwood Manor neighborhood. The second project was to plan a five-year stormwater education and
outreach program required by the partners’ NPDES Phase II MS4 permits. A robust program was drawn
up, focusing on educating the public about the role sediment, nutrients and bacteria play in local water
pollution, and steps the public can take to help maintain water quality.
Sherwood Manor Subdivision’s new
pet waste bag station.

Illegal Discharge Detection and Elimination (IDDE)
Localities that manage a stormwater system are required to create a program to monitor the
stormwater system for any sort of polluting discharge into the system. Some examples of such
discharges would be disposal of motor oil down a storm drain, or household laundry water that
drains into a storm sewer rather than the sanitary sewer. The TJSWCD assisted both Albemarle
County and the City of Charlottesville in conducting the field work required to implement their
IDDE programs. The TJSWCD mapped and inspected 50 stormwater outfall into streams in the
county, and 53 outfalls into city streams. We also responded to
two reports of illegal discharges filed by citizens with a site visit
and report.

Privately-Owned Stormwater BMP Inspections
Above: Charlottesville IDDE: The stormwater
system and outfalls into streams in a typical
Charlottesville subdivision.
Far Right: Bio-filter: Stormwater BMP
inspections check for conditions that degrade a
BMP’s function, such as erosion in the bottom of
this bio-filter.

There are more than 800 privately-owned stormwater
management facilities on Albemarle County. Federal stormwater
system permit applicants are required to establish a program to
inspect these facilities, educate residents about the function of
these facilities, and insure that they are properly maintained. The
TJSWCD inspected 68 stormwater BMPs for the county this fiscal
year.

Photos by Martin Johnson

Virginia Conservation Assistance Program (VCAP) and
Charlottesville Conservation Assistance Program (CCAP)
The VCAP program is an urban best management practices (bmp) which provide financial incentives to homeowners to manage their
stormwater in a more sustainable way. For the past couple of years, the TJSWCD and three other Soil and Water Conservation Districts,
have worked through the Urban Committee of the Virginia Association of Soil and Water Conservation Districts (VASWCD) to develop a cost
share program for non-agricultural lands. The program, which is called VCAP (Virginia Conservation Assistance Program), has been funded
entirely through grants acquired by the four Soil and Water Conservation Districts that have been involved in this initiative.

The VCAP program is funded through a number of different grants and organizations including the National Fish and Wildlife Foundation,
Virginia Environmental Endowment, Chesapeake Bay Restoration Fund, and private donors.
Recently, the City of Charlottesville adopted a stormwater utility program as part of their comprehensive Water Resources Protection
Program. Charlottesville has chosen to also “provide one-time financial incentives for private property owners to install stormwater
management facilities, or engage in practices that improve water quality and local aquatic habitats” as part of an incentives program for their
stormwater utility program. This incentives program is called “Charlottesville Conservation Assistance Program” (CCAP) and is administered and implemented through the TJSWCD as a separately funded component of VCAP. Both VCAP and CCAP provide incentive funding for the following ten urban best management practices:
Pet Waste Stations  Impervious Surface Removal  Turf Conversion to Native Plants
Rain Gardens  Rainwater Harvesting  Green Roofs  Bioretention  Constructed Wetlands
Vegetated Stormwater Conveyances  Permeable Pavement.
Interest in this program continued to grow throughout the first year of its implementation (FY14). Six turf to native practices and two rain water harvesting cisterns were installed in the fall of 2014. The cistern
applications were starkly different, one being to collect water for a duck
pond, the other being to collect water for indoor non-potable use. Many
more applications are in the process of being finalized.
Funding rates and specific requirements can be found in the VCAP
Manual available on the TJSWCD website. Applications are being taken
on an on-going basis. Please contact Nicola McGoff, Elizaba,
or Alyson Sappington, with questions, or visit our website
http://www.tjswcd.org/UrbanProgram.html
VCAP and CCAP.

BMP: Rain Water
Harvesting Cistern

beth Chudoat
for information about both

BMP: Turf Conversion to Native Plants

Education
MWEE: In a cooperative educational program between TJSWCD and the City of Charlottesville
and Albemarle County school system. Over 1,100 4th grade students participated in the
Meaningful Watershed Educational Experience at Camp Albemarle. These 16 wooded and
grassy acres along the banks of the Moorman’s River provide just the right outdoor classroom
environment for discovery and study.
The nature walk provides woodland and river habitats to investigate. While in the Moormans
River, boys & girls get right into learning how to collect and identify the many types of benthic
macro-invertebrates (stream bugs) living in the river can indicate water quality. Even taking part
in hands on play at the enviroscape model demonstrates how our day-to-day activities impact the
environment.
This MWEE program is facilitated by TJSWCD education assistants, Virginia Master Naturalist
volunteers and guest presenters, who engage & encourage students to participate in hands-on
environmental learning about our local watershed, the Rivanna River Watershed, and our place
in the Chesapeake Bay Watershed.

In Albemarle, Fluvanna, Louisa, Nelson counties and the City of Charlottesville, Our in-school
soil & water programs also provide additional support to the classroom or home school teachers
with hands on activities to reinforce lesson plans. The intent of our education programs is for students to develop and gain a
better understanding of environmental responsibilities and a sense of stewardship that are vital to long-term sustainability.

YCC: The VASWCD, Youth Conservation Camp held at Virginia Tech provides a unique opportunity for Virginia’s students to explore the possibilities for education and careers in the field of natural resources
conservation.
Activities included; lake ecology, fisheries management, hike to Cascades Waterfall, farm tours
and agricultural best management practices. Canoeing on the New River while learning about stream morphology
and shoreline erosion and much more.

ENVIROTHON: Students from Louisa County HS, Monticello HS, and Albemarle HS competed in the 2014
Dominion Power Envirothon. The Envirothon is a natural resources competition for teams of high school age
students to expand their knowledge in five categories: aquatics, forestry, soil, wildlife and a special topic that
directly relates to a current environmental issue. Louisa HS placed first in the local competition and both Louisa
HS and Albemarle HS advanced on to the Area II competition. Albemarle HS qualified for the state competition
and placed 7th overall.

SCHOLARSHIPS: TJSWCD awarded $2500 in college scholarships. Congratulations to Ana Untaroiu,
Lydia Fitzgerald and Lauren Goff.

Erosion & Sediment Control and Stormwater Management
The TJSWCD continued to remain active in providing support for local Erosion and
Sediment Control and Stormwater Management Programs. TJSWCD staff reviews
erosion and sediment control plans for Louisa and Nelson Counties, the Town of
Scottsville, and the University of Virginia (UVA). Our staff also performs Erosion and
Sediment Control Program inspections for the Town of Scottsville.
Over the past two years, the TJSWCD acquired two grants to assist Louisa and Nelson
Counties with the development of local program components and startup costs to
implement the Virginia Stormwater Management Program (VSMP) locally. The project
included the development of ordinances, policies, procedures, and databases to enable
these counties to run their own program. The grants also provided for initial staff costs
during the first few months of implementation. Action by the General Assembly in April,
however, gave small counties the option of allowing the Virginia Department of
Environmental Quality to administer the programs for them, and both Louisa and Nelson
Counties opted to do so. Never the less, the program components for both localities are
now complete and, at some time in the future, they are well-positioned to administer the
program locally if they choose to do so.

Bio-retention for water quality control post construction

The TJSWCD’s agreement with UVA was extended to include TJSWCD staff review of
stormwater management plans for the VSMP. District staff also provides support to
Albemarle County by inspecting permanent stormwater practices to ensure they are well
maintained. Additionally, the District inspects stormwater outfalls for both Albemarle’s
and Charlottesville’s Illicit Discharge Detection and Elimination (IDDE) Programs.

Block & gravel curb inlet protection to control sediment during
construction.
Sediment basin to control sediment during construction

Photos by Martin Johnson.

Watershed Dams
The low spot on the embankment of South Anna River #5 was restored to its
original elevation. In this picture, the area has been seeded and mulched to
restore vegetation.

The TJSWCD owns and maintains eight P.L. 566 Watershed Control
Structures, commonly called “Watershed Dams.” All of the dams are
located in Louisa County: two in the Little River Watershed and six in
the South Anna River Watershed. These dams were built between 1966
and 1983 to provide flood control for areas downstream. FY2014 was
another busy year for the TJSWCD in working to maintain and improve
these dams, including annual inspections, annual maintenance, a
construction project, and planning for upcoming work.
With financial assistance from the Department of Conservation and
Recreation (DCR), the TJSWCD was able to re-crest the embankment
of the dam known as South Anna River #5 (SAR5). Surveys conducted
as part of the 2012 Dam Break Inundation Zone Studies revealed a low
spot on the embankment of SAR5 near the emergency spillway.
Indications were that the low area was created by settling, a fairly
common occurrence on earthen embankments. The Natural Resources
Conservation Service (NRCS) provided engineering assistance, and the
project was completed in May of 2014.

NRCS
has also provided engineering designs for two other projects — a graded
filter at South Anna River #4 and an intermediate level gate valve at South
Anna River #23. The graded filter is designed to alleviate a wet area at the
toe of the embankment, and the intermediate level gate valve would aid the
TJSWCD in removing debris brought in by beavers. The TJSWCD hopes
to procure funding to complete these projects in FY2015.
The TJSWCD conducted its annual inspections in June of 2014. These
inspections are required for all regulated dams in order to maintain an
Operation and Maintenance Certificate through DCR’s Division of Dam
Safety. During the inspection, the dams are examined for any structural
defects, rodent damage (caused by muskrats, groundhogs, and beavers),
inappropriate vegetation, et cetera to ensure that the dams will function
safely.

Beavers are a continuing problem at several of the TJSWCD’s
dams. In this photo, they have plugged up the low flow orifice
at South Anna River #23.

MS4 Contract with Albemarle County
Albemarle County and the Thomas Jefferson Soil and Water Conservation District have enhanced a long-time partnership in order to meet
the County’s MS4 permit requirements. This partnership includes TJSWCD conducting activities on behalf of the County to meet various
Minimum Control Measure (MCM) requirements, including public education (MCM1), illicit discharge detection and elimination (MCM3),
assistance with various plan updates, and, more recently, the County contracting a TJSWCD employee to support development of the
Chesapeake Bay Action Plan.
In supporting the development of Albemarle County’s Chesapeake Bay Action Plan, the main focus has been on determining the County’s
pollutant reduction requirements, determining the appropriate means and methods to achieve the pollutant reduction requirements,
developing procedures to implement the means and methods, and estimating costs of implementation. One of the big challenges in
determining the pollutant reduction requirements has been defining the County’s MS4 service area/jurisdiction. Unlike other municipalities,
the County does not own and maintain an MS4-wide storm sewer system; rather private developments typically construct onsite stormwater
management systems which have discharge points into channels or streams. Nonetheless, the County has been proactively working to
reduce pollutant discharge through a capital program installing Best Management Practices (BMPs) for non-point sources. The BMPs in the
County’s MS4 Program Plan are based on guidance from DCR and other institutions and are generally considered appropriate for the management of stormwater from MS4s. Seven BMP projects have already been completed
in the County which
approximately reaches the 5% baseline reduction required in
the first permit cycle.
Future work for the MS4 permit contract for this permit cycle will include determining
offsets needed for new and redevelopment projects and grandfathered projects starting
construction after July 1, 2014, and planning for the 35% and 60% required reductions
in the next two permit cycles.

Two of the BMP projects in Albemarle County.
Top: Woodbrook Lagoons Enhancement Project.
Right: County Office Building Biofilter Project

The TJSWCD Team
DIRECTORS
David Collins, Nelson County (Director since January 2004) – Mr. Collins
resides in Nelson County with his wife and daughter. Originally from South
Carolina, he has been in Virginia for about 40 years, attended Virginia
Commonwealth University and received a Bachelor of Science Degree in
Civil Engineering from Virginia Tech. He is licensed as a Land Surveyor and
Professional Engineer, and has worked in the area and lived along the
Rockfish River for over 25 years. Mr. Collins is a member of the Virginia
Association of Land Surveyors and the American Society of Civil Engineers

Richard C. Collins, Charlottesville (Director since November 2006) – Dr.
Collins is Professor Emeritus of Urban and Environmental Planning, UVA. He
served as the initial Chair of that Department and taught within it for nearly
30 years. He also founded and served as Director of the Institute for
Environmental Negotiation within the School of Architecture for 20 years. He
has served as an environmental mediator. He has also been active in civic
and political life as Chair of the Charlottesville Redevelopment and Housing
Authority, and later of the Charlottesville-Albemarle Rivanna Water and
Sewer Authority. He has also written extensively on environmental and land
use policy.

monitoring Rockfish Valley Bluebird Trails during nesting season.
John Easter, Fluvanna County (Treasurer; Currently At-Large Appointment; Previously: Director, Jan 2004 – Dec 2007; Associate Director, Jan
2002 – Dec 2003 and Jan 2008 – Dec 2010) – Mr. Easter lives in Fluvanna
County with his wife and twin sons. He was born in Richmond, Virginia and
has a Bachelor of Arts Degree from UVA and a Master of Science Degree in
Aeronautical Science. He runs an expanding beef cattle farm, and has
served as the TJSWCD representative to the Rivanna River Basin Commission. He is on the Board of Directors of the Heritage Trail Foundation, and
has been active in both the Rivanna Conservation Society and the Fluvanna
County Historical Society. Mr. Easter is retired from the U.S. military (Air
Force and Army) and continues to fly.
James Kean, Louisa County (Director since January 2004) – Mr. Kean
farms over 1000 acres with his family in Louisa County, running a 225-head
cow-calf operation. The farm has been in his family for over 150 years. Mr.
Kean is on the Board of Directors of the Louisa Farm Bureau and has been
on the Board of the Orange-Madison Co-op. He received an Associate
Degree in Business Administration from Piedmont Virginia Community College.

Steven G. Meeks, Albemarle County (Vice Chair; Director since January
1991) – Mr. Meeks was born and raised in Albemarle County and
John G. Conover, Charlottesville (Director since November 2006) – Mr.
Charlottesville and for most of his adult life, he has either worked or
Conover is a retired attorney for the Legal Aid Justice Center. Previously, he volunteered as a public servant, striving always to make his community a
owned Papercraft Printing & Design Company, Inc. He has a BA in Econom- better place to live and work. He has written extensively about local history
ics (UVA), an MA in Economics (University of Chicago), and a JD from the
including Crozet – A Pictorial History, Memories of Greenwood School and
UVA School of Law. Mr. Conover has been active in several community orHighlights of Earlysville High and is currently working on a book chronicling
ganizations including the Rivanna Trails Foundation, the Ivy Creek FoundaCharlottesville’s 250 years. He has given a series of history lectures for many
tion, Live Arts, and the Charlottesville City Council.
years. Most recently he has demonstrated his interest, competence, and
knowledge of historic preservation through the work he has done and
Paul Davis, Nelson County (Director since December 2008) – Mr. Davis
continues to do on historic buildings in the Scottsville Historic District. His
has been an Aerospace Engineer since graduating from Murray State
current affiliations include being President of the Albemarle-Charlottesville
University in 1960. He worked in a variety of technical, supervisory, and
Historical Society, a member of the Albemarle County Historic Preservation
managerial positions associated with manned space flight and launch
Committee, Charlottesville Historic Resources Committee, Co-Chair of
operations for NASA from 1962 to 1985. He received both the Exceptional
Charlottesville’s Celebrate 250th Committee, Scottsville Architectural Review
Service Medal and the Exceptional Performance Award during his career
Board, and currently serves as Secretary and Vice Chair of Area II of the
with the NASA. Following his retirement from NASA in 1985, he consulted
VASWCD. He has also served on the boards of the Albemarle County Fair,
and worked for several aerospace companies and retired from Lockheed
the Virginia Association of Fairs, the Scottsville Museum, Albemarle County’s
Martin in 1998. Mr. Davis fills his spare time by being involved in a variety of Road Naming Committee, the Scottsville Planning Commission, and the
community groups such as the Central Blue Ridge Chapter of the Virginia
Biscuit Run State Park Advisory Committee.
Master Naturalists, Wintergreen Residents Golf Organization (President,
2008), Wintergreen Volunteer Fire Department (President, Board of
Directors, 2008), Rockfish Valley Foundation (Trustee), and the Virginia
Bluebird Society. He also enjoys building bluebird boxes, fly fishing, golf, and

Lonnie Murray, Albemarle County (Director since 2012) – Mr. Murray has
been involved for many years in local environmental and community planning
initiatives, including the Charlottesville Citizens Committee on Environmental
Sustainability, Albemarle County Natural Heritage Committee, Biscuit Run
State Park Master Plan Advisory Committee, and was one of the founders of
Charlottesville Earth Week. He presently represents the TJSWCD on the
Rivanna River Basin Commission. He lives in Batesville with his wife and two
daughters.
Tom Pratley, Fluvanna County (Secretary; Director since 2012) – Mr.
Pratley and his wife, Phyllis Montellese, reside on a small farm in Palmyra.
Mr. Pratley has an Associate’s degree in Civil Engineering Technology and
worked as a survey crew chief for a Pittsburgh engineering firm. He also
served on the board of a small Pittsburgh-area land trust. In 2008, he and his
wife moved to Fluvanna County, where they are vendors at the Fluvanna
Farmer’s Market. He served on the Fluvanna County Rural Zoning Task
Force in 2010. Mr. Pratley is also active with the James River Chapter of the
Ruffed Grouse Society as Habitat Chair.

His experience has included employment with local and state government
agencies as well as private consulting and environmental restoration
companies. He has served/serves on a number of boards and scientific
advisory panels including the board of the Historic Green Springs, Inc., the
board of the Thomas Jefferson Water Resources Protection Foundation,
South River Science Team, Virginia Wilderness Committee Scientific
Advisory Panel, Virginia Department of Conservation and Recreation
Regulatory Advisory Panel revising Virginia’s stormwater regulations and
Virginia Department of Conservation and Recreation Nutrient Trading
Certification Regulatory Advisory Panel. Brian lives on a 40-acre farm with
his wife and two children in western Louisa County.

ASSOCIATE DIRECTORS

Charlotte Rea, Nelson County (Associate Director since January 2011) –
Ms. Rea was born in Norfolk, Virginia and grew up in Albemarle County,
Virginia. She has an undergraduate degree in education and masters’
degrees in Logistics and National Strategic Studies. She is a retired United
States Air Force Colonel with twenty-six years of service. Her Air Force
Robert Parrish, Fluvanna County (Director since January 2008).
career included assignments in aircraft, Intercontinental Ballistic Missile and
space systems acquisition and maintenance. Since retiring from the Air
Carrie Swanson, Extension Agent Appointment (Director since April
Force in 2002, Ms. Rea has spent her time doing volunteer work in the
2007) – Ms. Swanson is an Extension Agent with the Albemarle County
community. She has been a Nelson County Master Gardener, Virginia
office of Virginia Cooperative Extension, specializing in Agriculture, Natural
Master Naturalist, Charlottesville Area Tree Steward, Certified Master Well
Resources, and Animal Science. Prior to her current position, Ms. Swanson
Owner, Court-Appointed Special Advocate for abused and neglected
was an Equine/Livestock Extension Agent with Cornell Cooperative Extenchildren, deacon and Sunday School teacher for her church, and Habitat for
sion in Ithaca, NY. She has also been an Adjunct Professor at Lord Fairfax
Humanity volunteer. She has served on the Board of Directors for Service
Community College and a Nursing Technician at Marion DuPont Scott
Dogs of Virginia and the Thomas Jefferson Water Resources Protection
Equine Medical Center in Leesburg VA. Ms. Swanson has an MS degree in
Animal Science – Equine Nutrition, and a BS in Animal Science, from Virginia Foundation. She resides in Nelson County with her two “special breed”
rescue dogs, Maggie and Toby.
Tech.
William (Bill) Uhl, Nelson County (Director since August 2014) – Mr.
Uhl resides in Nelson County near Piney River. He is married and has a
daughter / son-in-law and 3 grandchildren residing out of state. He is registered Professional Engineer in Virginia as well as in 4 other states. His experience covers a wide array of water resources, sediment and erosion control,
environmental permitting and pollution control.
Brian Wagner, Fluvanna County (Chair; Director since January 2012) –
Mr. Wagner is co-founder and serves as the principal biologist of Ecosystem
Services, LLC, a private ecological restoration and environmental consulting
company based in Louisa, Virginia. Mr. Wagner has 25 years of progressive
experience in the environmental restoration and environmental consulting
industry. His area of experience includes environmental assessment, environmental permitting, regulatory negotiation and environmental restoration.

Irvin White, Albemarle County (Associate Director since November
2010) – Mr. White farms 800 acres in Albemarle and Louisa counties,
oversees his cattle herd of 225 head, and owns a fencing business. He also
does management and consulting work on several farms in the Central
Virginia area. Mr. White serves on the Board of Directors of the Albemarle
County Farm Bureau. He was formerly a board member of the Central
Virginia Cattlemen Association. He graduated from the University of Virginia
with a Bachelor of Arts degree in Environmental Science.

The TJSWCD Team
STAFF
Deloris F. Bradshaw, Administrative Assistant. Staff since July 1990,
Deloris holds an AS in Business Administration from Marshall University.
A native of Huntington, WV, Deloris served as Recording Secretary for the
Albemarle County Planning Commission for 14 years and has been
employed in office administration for 30 years. She serves as recording
secretary and bookkeeper for the TJSWCD and the TJ Water Resources
Protection Foundation in addition to keeping the day-to-day details of the
office running smoothly. She and her husband, Pete, have two children and
divide their time between Charlottesville and Cape Charles.

Elizabeth Chudoba, Water Resources Planner. Staff since July 2014,
Elizabeth holds a BS in Biology from James Madison University (2008), a
MS in Marine Science from the University of North Carolina Wilmington
(2012), and a Master’s of Environmental Law and Policy from Vermont Law
School (2013). Her primary responsibilities include working with Albemarle
County to develop the Chesapeake Bay Action Plan in accordance with their
MS4 permit and assisting with the CCAP and VCAP programs. Born and
raised in Pennsylvania, Elizabeth recently moved to Virginia and lives with
her husband and dog in Richmond.
Raleigh Coleman, Conservation Specialist. Staff since September 2009,
Raleigh holds a BS in Biology from the College of William and Mary (2009).
His responsibilities include erosion and sediment control plan review, Lake
Anna shoreline management plan review, agricultural programs, and watershed dam maintenance in Louisa County. Raleigh was raised in Louisa
County and now lives there with his wife, Allison, on a small farm.
Lauriston DaMitz, Education Assistant. Staff since April 2012, Lauriston
holds an AAS in Equine Science. As a second career, she began getting
her feet wet in the Moormans River facilitating a variety of stations for the
MWEE program at Camp Albemarle. In addition to coordinating the MWEE
program with Albemarle Co. Schools and C’ville City Schools, her position
has expanded into rain barrel workshops, community outreach and
in-school soil and water conservation programs. She is a Virginia Master
Naturalist, Rivanna Chapter.

and reviewing E&C plans. Martin and his wife, Hiromi, have lived in Albemarle County since 1998.
Luke Longanecker, Conservation Specialist. Staff since October 2013,
Luke holds a BS in Fisheries Science (minor in Watershed Management)
from Virginia Tech (2012). A native of Nelson County, Luke came to the
District from our neighboring Shenandoah Valley District. His primary
responsibilities are administering the District’s Agricultural Cost Share
Program and TMDL program.
Nicola McGoff, Conservation Technician. Staff since July 2011, Nicola
holds a MS in Environmental Sciences from University of Virginia (2004).
Born and raised in Ireland she has made Charlottesville her home for the last
thirteen years. She manages the Virginia Conservation Assistance Program
(VCAP) and conducts outreach and education on a variety of technical
issues.
Emily Nelson, Conservation Program Manager. Staff since August 2003,
Emily holds a BA in Environmental Science (minor in Biology) from University
of Virginia (2001). A native of Central Virginia, Emily grew up in Charlottesville, Albemarle, and Nelson Counties. Her primary responsibility is
administering the District’s Agricultural Cost Share Program.
Alyson R. Sappington, District Manager. Staff since 1986, Alyson holds
a BS in Agricultural Economics, Rutgers University (Cook College) and an
MS in Natural Resource Economics, Virginia Tech. Alyson directs the day-today operations of the District and its staff, and provides technical support for
all District programs. She and her husband Larry have two grown children.
Alyson also is a member of the Board of Directors of the CSWCD.
Brian Walton, Conservation Technician. Staff since May 2012, Brian
began as an intern drafting Dam Inundation Emergency Action Plans for
Louisa County. Brian holds a BS in Geography from Radford University.
Now working as a Conservation Specialist, his responsibilities include
working with agricultural programs primarily in Fluvanna and helping staff
with various projects district-wide.
Alicia Welch, Management Analyst. Staff since January 2014, Alicia
holds a BS in Business Administration from Old Dominion University (2012).
She serves as recording secretary and bookkeeper for the TJSWCD and
Foundation, as well as assisting with grant management, financial reporting,
and I.T. tasks. Alicia has lived in Charlottesville for 12 years. She and her
husband, Andrew, share their Charlottesville City home with two
rescued " fur babies”.

Martin Johnson, Urban Conservation Specialist. Staff since October
2004, Martin holds a BS in Biology from Bates College and a M.Ed. from
UVA. Prior to joining TJSWCD, Martin worked for the Culpeper SWCD as an
Information/Education Coordinator. He taught middle school science and
math for two years in Liberia, West Africa, as a Peace Corps volunteer, and
Intercultural Communication for 21 years at a non-profit educational institute
in Tokyo, Japan. Martin’s responsibilities with the TJSWCD include inspections and mapping for Charlottesville’s and Albemarle County’s Illicit
Discharge programs, inspecting stormwater BMPs, coordinating the Rivanna
Regional Stormwater Education Partnership, conducting monitoring for the
District’s Easement program
During FY14, TJSWCD’s annual operating budget was just under $600,000 and
over $1.5 M in cost share funds were received and allocated throughout the District.

